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Atos Consulting Cost Management,
an immediate assessment

In today’s market environment, increased competition, new growth markets, switching client behavior,
cost pressures and mergers & acquisitions are just a few of the challenges companies are facing.
Facing these challenges, the CFO requires both the Finance departments and the Business to provide
the necessary management information. Cost transparency throughout the organizations processes,
products and clients are the CFO’s key components. This approach requires a different view on
internal processes and cooperation between Finance and Business. Cost management can provide
the framework to leverage Business and Finance knowledge and facilitate the CFO in his analysis. This
enables the CFO to be a sparring partner for the business and be part in the decision making process
in order to make the organization more profitable.
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