
www.atosorigin.com

How to cut cost 
to deliver growth

Atos Consulting Cost Reduction  
to provide business advantage
The effects of the credit crunch are visible and we are all facing an unstable economic situation. 
Together with our clients we have seen results such as:

Uncertainty about client demand »»
Decreased revenues and strict conditions for credit facilities »»
Direct pressure on costs»»
Relative high impact of overhead costs on total costs »»

The questions you are now challenged with, is how to secure your continuity and how to restore your 
profitability (figure 1)? Are you being challenged with these questions and how are you planning your 
approach? We, as Atos Consulting, have defined different levels of approach on how to support you  
on these topics.
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“Cash is king” “Costs are  
killing”

“We must  
grow”

How to survive! Where to improve!? How to grow profitable?

Value Generator© Cash Generator© Margin Generator© Revenue Generator©

Focus » Improve cash flow » Increase margins
» Manage cash flow

» Grow revenues
» Manage costs
» Manage cash flow


